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A Little About A Little About Master Club AdvisorsMaster Club Advisors

•• Brief History and Overview of FirmBrief History and Overview of Firm
•• General Manager Searches General Manager Searches 
•• Board Leadership OrientationsBoard Leadership Orientations
•• Strategic PlanningStrategic Planning
•• SymposiumsSymposiums
•• PublicationsPublications
•• AffiliationsAffiliations
•• Speaking AssignmentsSpeaking Assignments

MASTER CLUB ADVISORS “Search Consultants to the Private Club Community”.

Overview of TodayOverview of Today’’ s Sessions Session

I     Things Club Boards / Owners Want from I     Things Club Boards / Owners Want from 
their General Managertheir General Manager

II    Core Responsibilities of Club Boards /   II    Core Responsibilities of Club Boards /   
OwnersOwners

III   Shared Responsibilities of LeadershipIII   Shared Responsibilities of Leadership

IV   Some Straight Talk About CommitteesIV   Some Straight Talk About Committees

V    What Makes a Good Club a V    What Makes a Good Club a GreatGreat ClubClub
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I Things Club Boards / Owners Want I Things Club Boards / Owners Want 
from their General Managerfrom their General Manager
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1. Core Personal Qualities1. Core Personal Qualities

Integrity / CharacterIntegrity / Character

PersonalityPersonality

LeadershipLeadership

MASTER CLUB ADVISORS “Search Consultants to the Private Club Community”.

2. Operational Expertise / Competence2. Operational Expertise / Competence

Proven Skills (CCM Competencies)Proven Skills (CCM Competencies)

Asset ManagementAsset Management

Cultural Compatibility (with the history, Cultural Compatibility (with the history, 
traditions and customs of the club)traditions and customs of the club)
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Six Reason Why General Managers Fail Six Reason Why General Managers Fail ––
What Boards and Owners Tell UsWhat Boards and Owners Tell Us

1.1. Failure to take appropriate disciplinary Failure to take appropriate disciplinary 
action and/or replace a nonaction and/or replace a non--performerperformer

2.2. Failure to live within the approved budgetFailure to live within the approved budget

3.3. Loss of credibility / respect Loss of credibility / respect 

4.4. Low morale among the staff or Low morale among the staff or 
membershipmembership

5.5. Not being Not being ““ visible enoughvisible enough””

6.6. ““ The food isnThe food isn’’ t any goodt any good””
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3. Ability to Attract, Develop and 3. Ability to Attract, Develop and 
Motivate a Top Staff Motivate a Top Staff –– to Produce the to Produce the 

Desired ResultsDesired Results

Gallup Poll ResultsGallup Poll Results

Profile of TodayProfile of Today’’ s Potential Workforces Potential Workforce

The Number One Reason Why Members The Number One Reason Why Members 
Leave their ClubLeave their Club
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““ The Bottom LineThe Bottom Line””

““ Successful General Managers are people who Successful General Managers are people who 
are genuinely compatible with their clubare genuinely compatible with their club’’ s s 
culture and who truly like making people culture and who truly like making people 

happy.happy.””

““ The secret of being a good manager is to keep The secret of being a good manager is to keep 
the people who hate you away from those who the people who hate you away from those who 

are still undecided.are still undecided.””
-- Yogi BerraYogi Berra
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II     Core Responsibilities of a Club II     Core Responsibilities of a Club 
Board of DirectorsBoard of Directors

1.1. Set Policy. Get out of Operations.Set Policy. Get out of Operations.

2.2. Think Strategically.Think Strategically.

3.3. Know Know YOURYOUR Club.Club.

4.4. Be Positive and Passionate in your Be Positive and Passionate in your 
decisions.decisions.

5.5. Know What Makes the Private Club Know What Makes the Private Club 
Industry Unique.Industry Unique.

6.6. Evaluate the GM Regularly.Evaluate the GM Regularly.
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III     Shared ResponsibilitiesIII     Shared Responsibilities

1.1. Representing the Club in the Representing the Club in the 
CommunityCommunity

2.2. Development of the Strategic PlanDevelopment of the Strategic Plan

3.3. Welcoming / Orienting New Welcoming / Orienting New 
MembersMembers

4.4. Participating in the Development of Participating in the Development of 
an Effective Leadership Teaman Effective Leadership Team
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Club CommitteesClub Committees

�� ““ We hold these meetings to discuss We hold these meetings to discuss 
problems that never would have occurred problems that never would have occurred 
if we didnif we didn’’ t have so many meetings.t have so many meetings.””
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Club CommitteesClub Committees

The three most important committees:The three most important committees:

�� NominatingNominating

�� MembershipMembership

�� FinanceFinance
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IV     Some Straight Talk About IV     Some Straight Talk About 
CommitteesCommittees

1.1. Committees Conceptualize and Advise, Committees Conceptualize and Advise, 
Boards Evaluate and Approve, GMBoards Evaluate and Approve, GM’’ s s 
Implement and ManageImplement and Manage

2.2. Job Descriptions and Qualifications for Job Descriptions and Qualifications for 
All Committee MembersAll Committee Members

3.3. In a In a ““ Traditional, MemberTraditional, Member--OwnedOwned””
Private Club, the Nominating and Private Club, the Nominating and 
Membership Committees are Most Membership Committees are Most 
ImportantImportant
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V     What Makes A Good Club a V     What Makes A Good Club a 
Great ClubGreat Club

1.1. A Clear Mission and Purpose for BeingA Clear Mission and Purpose for Being

2.2. WellWell--Maintained FacilitiesMaintained Facilities

3.3. A Knowledgeable, Caring and A Knowledgeable, Caring and 
Appreciative MembershipAppreciative Membership

4.4. A Sense of Tradition and ResponsibilityA Sense of Tradition and Responsibility
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V     What Makes A Good Club a Great V     What Makes A Good Club a Great 
ClubClub

5. Top Management and a Personable, Well5. Top Management and a Personable, Well--
Trained StaffTrained Staff

6. An Appropriate Sense of Selectivity6. An Appropriate Sense of Selectivity

7. Reasonable, Understandable and Fairly 7. Reasonable, Understandable and Fairly 
Enforced RulesEnforced Rules

8. Forward, Creative Thinking Leadership8. Forward, Creative Thinking Leadership
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V     What Makes A Good Club a Great V     What Makes A Good Club a Great 
ClubClub

9. Open, Regular Communication Between 9. Open, Regular Communication Between 
Members, Leadership and StaffMembers, Leadership and Staff

10. Appropriate Participation in Charitable, 10. Appropriate Participation in Charitable, 
Civic and Professional ActivitiesCivic and Professional Activities

11. Fiscal Responsibility11. Fiscal Responsibility
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Final Thoughts Final Thoughts 

�� Consistent, competent ethical performance leads Consistent, competent ethical performance leads 
to confidence and trust among Boards, to confidence and trust among Boards, 
Committees, Members and Staff.Committees, Members and Staff.

�� Confidence and trust lead to increased managerial Confidence and trust lead to increased managerial 
authority and autonomy.authority and autonomy.

�� Increased managerial authority and autonomy Increased managerial authority and autonomy 
increases the likelihood, for most people, of an increases the likelihood, for most people, of an 
enjoyable, successful and longer tenure.enjoyable, successful and longer tenure.
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Questions, Comments and NotesQuestions, Comments and Notes

�� Thank you very much for attending!Thank you very much for attending!
�� I may be contacted at:I may be contacted at:

Norm SpitzigNorm Spitzig
normspitzig@hotmail.comnormspitzig@hotmail.com
11--352352--735735--5693 5693 

�� Visit Visit www.CliveEndiveOgiveIV.comwww.CliveEndiveOgiveIV.comfor for 
information on a very funny and insightful information on a very funny and insightful 
book about private clubs: book about private clubs: ““ Private Clubs in Private Clubs in 
America and around the WorldAmerica and around the World””


