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Planting Seeds for Success

<Template Pro Tips:
· Customize the information listed in brackets to reflect your Conference experience and illustrate the value in your attendance for your club. 
· Use bullets and borrow the descriptions within the Conference App so you do not have to reinvent the wheel.
· Add photos from events and sessions if you have them.
· Delete all green text before sharing.
· Use the table on the final page to summarize your outcomes for action.
· Or if you have electronic notes, consider using AI to help summarize your key takeaways.>

Prepared by <YOUR NAME HERE>
[bookmark: _Toc68753580]Purpose and Objective
[bookmark: _Toc1899706]I am grateful for the opportunity to attend the Club Management Association of America’s recent 2026 World Conference and Club Business Expo held February 17-21, in Anaheim, CA. As the club industry’s premier annual event, CMAA's World Conference brought together 3,700 club management professionals from across the globe to connect, learn, and explore club operations trends and best practices. From inspiring education sessions and interactive forums to powerful networking and cutting-edge solutions featured at the Club Business Expo, the event delivered innovation at every turn.

The professional development lineup was designed to deliver practical, relevant takeaways to help our club thrive. With more than 65 sessions across all 11 core competencies of club management, attendees had plenty of opportunities to get into today’s most important topics. Industry and business experts shared real-world solutions on everything from current challenges to what’s ahead – including multiple sessions focused on using Artificial Intelligence (AI) in meaningful, actionable ways. With nearly 50 percent of speakers new this year, the World Conference brought fresh perspectives and new ideas to the forefront.

The Club Business Expo, held February 19-20, featured two days to explore the offerings of 345 companies highlighting trends and innovations in the industry. More than 80 exhibitors were new to the Expo and introduced fresh ideas and solutions for clubs. CMAA also showcased standout offerings through its New Product Showcase, spotlighting the latest products and services available to the industry. 

With up to 20 hours of continuing education credit available, the event helped me to harvest insights for our club operations, explore new options with the latest innovated club solutions, recruit future team members, and collaborate with fellow professionals at the largest annual event focused on the business of running a club. 

The objective of this report is to share all relevant takeaways and tools to help our team plan and implement the insights gained at the World Conference. 
Event Overview 

Day One: Tuesday, February 17
It was a full day of outstanding education, beginning at 10:15 a.m. with concurrent educational offerings. Session options included Fires, Riots, Hurricanes, and Human Mistakes: Crisis Management; HR in the Boardroom: Strategies for Your Seat the Table; The Logical Steps in Golf Course Renovation; Achieving Success through Strategic Planning, Management, and Team Collaboration; Unlock Your Club’s Potential: How USTA Coaching Transforms Racquet Operations and the Member Experience; and Thoughts about Club Food & Beverage.
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

For the next one-hour session, concurrent sessions options included Practical Strategies to Keep Your Data and Members Secure in the Age of AI; Communication and Connection: Insights from a Hostage Negotiator; Executive Performance Reviews; Navigating the Club Management Career Journey; and We Don’t Run Clubs, We Start Movements.
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

After a brief lunch break, concurrent education sessions continued with Building the Next Generation of Club Leaders; Finding an Extra Hour Everyday: Time & Tech Management Tips for Busy Professionals; Mastering the Waitlist: Strategy, Ethics, and Revenue in the Age of Exclusivity; and What is Membership Insight.
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The final round of concurrent sessions featured several interesting topics including, Funding Your Assets & Amenities: Why, When, and How Much You’ll Need; The Club of 2030: Are You Leading It or Catching Up to It?; Preparing for Government Immigration Enforcement Actions: Raids, Audits, and More; and Interview Essentials. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

Presented at 4:00 p.m., the day’s General Education Session brought all attendees together for an inspiring conversation with Vernice “FlyGirl” Armour. A gutsy trailblazer, her resume is an impressive collection of “firsts” including America’s first Black woman combat pilot. FlyGirl unleashed hard-hitting advice and amazing anecdotes from her adventures on the battlefield and in business. 
<SHARE ANY TAKEAWAYS.>


Day Two: Wednesday, February 18
The day began with the official Opening Business Session where we learned from renowned restaurateur and Master Sommelier Bobby Stuckey on why hospitality matters. A life-long “Hospitalian,” Stuckey worked his way from busboy to award-winning  restaurateur, winemaker, and cookbook author. He shared practical insights and real-life examples that can be applied within our club to elevate service and enhance the overall member experience. 
<SHARE YOUR KEY TAKEAWAYS.>

The day continued with one-hour concurrent education sessions including Build for Greatness: How Top Leaders Think and Act Differently; Expanding Club Communities Through Wellness, Longevity, and Holistic Health; From the Basics to Better on AI Productivity with Copilot & Gemini; The Club of the Future; and Unhealed, Unseen, Unspoken; The One Thing Sabotaging Professionals Every Day. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

Following a lunch break, concurrent sessions resumed. These one-hour offerings included Employee Engagement Surveys: Why, How, and Then What; Hidden Risk: Why Advocacy Must Be on Your Board Agenda; What the Data’s Not Telling You: Finding Meaning Behind the Metrics; and Counterfeit Emotions: The Missing “Peace” to Thriving as a Leader.
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

Education continued with 90-minute sessions pertaining to AI for All: Simple Stories and Practical Strategies for Club Management Professionals; Club Leadership Playbook: Principles & Practices for Success: The Right Way to Improve Facilities; and Transforming Toxicity: Strategies for Leaders to Confidently Deal with Toxic Behaviors. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The final round of education featured one-hour sessions including Embrace Committee Magic; Present Like a Pro: Speak with Clarity, Confidence, and Influence; Investing in Yourself; REAL Impact Communications: Market Less. Connect More.; Recognize, Respond, Survive: Are You Truly Prepared; and the Shark Tank Session. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The evening wrapped up with the Good Vibrations: Welcome Reception held outside at the Anaheim Convention Center’s Grand Plaza featuring a Beach Boys inspired live band and the opportunity to network with fellow attendees. 
<SHARE ANY NEW CONNECTIONS YOU MADE WITH FELLOW ATTENDEES.>


Day Three: Thursday, February 19

Thursday morning’s education began at 8:30 a.m. with a general session featuring speaker and researcher Dr. Zach Mercurio. He works with individuals and organizations worldwide to forge purposeful leaders who cultivate more meaning, mattering, well-being, and performance. He is a positive leadership and organization researcher and Honorary Fellow of Psychology in the Center for Meaning and Purpose at Colorado State University. He shared his simple philosophy “There’s nothing more powerful than a human being who believes that they matter.” His insights will help shape future employee and member engagement opportunities. 
 <SHARE ANY TAKEAWAYS.>

Next, it was the first day of the Club Business Expo. More than 345 companies exhibited innovative solutions for the club industry. I had the opportunity to visit the interactive elements of the Expo including the New Product Showcase and the Apparel Mart with a custom Hat Bar. With 80-plus new exhibitors, there were aisles and aisles of possibilities. 
 <SHARE YOUR INTERACTIONS WITH A VENDOR/SERVICE PROVIDERS WHO MIGHT HAVE A SOLUTION OF INTEREST TO YOU CLUB.>

<ADD IN IF ATTENDED>
During midday, I participated in the Career Opportunities & Mentoring Showcase, advertising our club’s internships and entry-level positions to the CMAA student members in attendance. A total of 250 students from top hospitality programs around the country attended this event and had access to explore our program information. 
<INSERT A SENTENCE ABOUT AN INTERACTION WITH A STUDENT WHO MAY BE INTERESTED IN WORKING AT YOUR CLUB.>

The day ended with the General Education Session featuring NFL Quarterback and Winemaker Drew Bledsoe. During his 14-year career, he had his eyes set on a post-game plan. Upon his retirement from professional football in 2007, he returned to his hometown of Walla Walla, WA, to plant his original estate vineyard, McQueen, on the southern end of the Walla Walla Valley AVA. In 2008, Bledsoe and his wife, Maura, launched Doubleback as an estate-focused winery with the goal to produce world-class cabernet sauvignon—the winery’s name a reference to his return home. He shared valuable insights into setting organizational culture. 
<SHARE ANY TAKEAWAYS.>


Day Four: Friday, February 20
<BEGIN HERE IF YOU ATTENDED THE AWARDS BREAKFAST>
The day began at 7:30 a.m. with the Awards Breakfast general session recognizing individuals and Chapters who strive for excellence and growth within the CMAA community. After the awards presentations, we heard from purpose-driven business leader, speaker, and serial entrepreneur Elizabeth Dixon. She brings two decades of leadership experience from Chick-fil-A, where she served in Strategy, Hospitality, R&D, and HR, and is currently the CEO of Slumber Sleepwear, a luxury sleepwear brand. She shared thought-provoking insights into clarifying purpose and building thriving cultures. <SHARE ANY TAKEAWAYS IF YOU ATTENDED.>

After breakfast, I returned to the Club Business Expo to continue researching new options and solutions for our club. More than 80 new exhibitors filled the floor with endless possibilities, making it impossible to see everything in a single day.
<SHARE YOUR INTERACTIONS WITH A VENDOR/SERVICE PROVIDERS WHO MIGHT HAVE A SOLUTION OF INTEREST TO YOU CLUB.>

<BEGIN HERE IF YOU DID NOT ATTEND THE AWARDS BREAKFAST>

On Friday, I returned to the Club Business Expo to continue researching new options and solutions for our club. More than 80 new exhibitors filled the floor with endless possibilities, making it impossible to see everything in a single day.
<SHARE YOUR INTERACTIONS WITH A VENDOR/SERVICE PROVIDERS WHO MIGHT HAVE A SOLUTION OF INTEREST TO YOU CLUB.>

<ADD IN IF ATTENDED>
I participated in a new event feature, the Student Chapter Showcase. Students and faculty shared their Chapter’s most impactful initiatives and experiences. Making connections with these Student Chapters will help to create a potential pipeline of emerging talent for our club. 
<INSERT A SENTENCE ABOUT AN INTERACTION WITH A STUDENT CHAPTER.>

After the end of the Club Business Expo and lunch, education resumed with one-hour sessions. Offerings included All In: Empowering Growth for the Next Level; Culture by Design: Building a Top Workplace in the Club Industry; Service Scripts Are Dead: How to Train Voice, Not Lines; and Star Powered Club Marketing: Navigating Celebrity, Influencer, and Media Partnerships. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The next education block day featured Smart Content in the Age of AI: How Your Club Can Stay Human and Competitive; The Invisible Drain on Performance: Unlocking Leadership through Energy Alignment; Tradition Meets Transformation: Governing the Modern City Club; Cybersecurity Business; and Mastering Your Memory. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The final block of one-hour education sessions of the day included All Brains Welcome: Neurodiversity in the Workplace Through Play; Governance Tune-Up: Is It Time to Restructure Your Governance and Operations Model?; Satisfaction Served Daily: A Data-Driven Look at How F&B Keeps Members Coming Back; and The Champion’s Code: Life Lessons from the Sports World to the Business World. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The day ended with an incredible Networking Event. It was a fantastic opportunity to make new connections and expand my network of club management professionals while gaining new ideas for future club events. The event transformed the convention center space into a California road trip, with different city-inspired stops along a central highway. It was a creative and practical example of how thoughtful layout, food and beverage stations, and activities can successfully manage large crowds and inspire future club events.

Day Five: Saturday, February 21
The final day provided more education, including two different blocks of concurrent education sessions and the final general education session. 

Education began at 8:00 a.m. with one-hour sessions. Topics included Arbitration and Mediation 1010: How Do You Choose? When Do You Use; Beyond Artificial; Authentic Intelligence for Better Member Experiences; Building Global Connections: Exchanges, Agreements, and Twinning with Clubs Overseas; Next-Level Sports Leadership: Innovative Staffing Solutions, Dynamic Programs, and Outdoor Experiences; and Overcoming Disengagement, Burnout, and Fatigue. 
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The final block of education featured in-depth, 90-minute sessions on the topics of Blooming Creativity in the Club Marketing and Communication Design Space; Hot Legal Issues for 2026; Innovation in Culinary: A Chef’s Panel Discussion on Progressive Technology in Private Clubs; and Zone In: Protecting Your Club Through Smart Land Development.
<SHARE WHICH SPECIFIC SESSION YOU ATTENDED and INCLUDE A KEY TAKEAWAY.>

The day ended at 1:00 p.m. at the close of the Closing Business Session with advisor, researcher, keynote speaker, and the former Head of Go-To-Market at OpenAI, Zack Kass. At OpenAI, he led the teams responsible for sales, partnerships, and customer success, turning the company’s cutting-edge research into real-world business solutions. His mission is to ensure individuals, businesses, and governments are active participants in the AI-powered future by making the technology both understandable and actionable. He is recognized as one of the foremost thinkers in applied AI. He shared why clubs are uniquely positioned for the future and why individuals will continue to seek them out in the age of AI.
<SHARE ANY TAKEAWAYS.>
Additional Activities
<ADD IN IF VISITED>
Idea Fair
Between education sessions and networking breaks, I took the opportunity to browse the Idea Fair (think the science fair of great club operations ideas). There were 338 entries submitted by clubs from all over the country across 16 operational categories including events, holiday programs, staff management and incentives, membership development, cost/time-saving concepts, internships, and more. Archived digitally and fully searchable, these ideas will be available throughout the year for new programming ideas for our members and employees.
<SHARE A SPECIFIC ENTRY THAT WOULD BE A GREAT IDEA AT YOUR CLUB>

<ADD IN IF ATTENDED>
Open Space
Between sessions, I took advantage of the 30-minute Open Space sessions. These sessions included mini think tanks hosted by other club management professionals who suggest and host the topic, as well as talks hosted by industry experts and session presenters. Options included Mastering Scope, Budget, and Schedule Control for Your Capital Construction Projects; Protecting Your Club While Growing Your Membership; Racquet Sports Impact; Branding Beyond the Logo: Managing Experience, Value, and Perception; and Future of Private Clubs and Sustainability. 
 <LIST WHICH SPECIFIC OPEN SPACE SESSIONS YOU ATTENDED AND SHARE A KEY TAKEAWAY.>


<ADD IN IF UTILIZED>
Recruitment 
I utilized the on-site job boards to advertise our club openings and seek new talent for our team. These job boards are highly sought after by professionals seeking new opportunities. 
<INSERT A SENTENCE ABOUT AN INTERACTION WITH PROFESSIONAL WHO MAY BE INTERESTED IN WORKING FOR YOUR CLUB OR NUMBER OF LEADS GENERATED.>

About CMAA, the CCM, and Future World Conferences 
[image: A blue and black logo

Description automatically generated]Founded in 1927, the Club Management Association of America (CMAA) is the largest professional association for managers of membership clubs with more than 8,700 members throughout the US and internationally. Our members contribute to the success of more than 2,600 country, golf, athletic, city, faculty, military, town, and yacht clubs. The objectives of the Association are to promote relationships between club management professionals and other similar professions; to encourage the education and advancement of members; and to provide the resources needed for efficient and successful club operations. Under the covenants of professionalism, education, leadership, and community, CMAA continues to extend its reach as the leader in the club management practice. CMAA is headquartered in Alexandria, VA, with 38 professional chapters and 45 current and prospective student chapters. Learn more at cmaa.org.
[image: A blue and gold logo

Description automatically generated]The Certified Club Manager (CCM) designation was established in 1965. The CCM indicates that a club management professional has completed a rigorous course of study and training and shows a dedication to proficiency and expertise in club management. The CCM is the hallmark of professionalism in club management. It is a valuable and widely respected mark of a manager’s commitment to professional development and the club industry. To receive the CCM designation, one must be a Professional member of CMAA for at least six years, invest time in specified education requirements, attend at least one World Conference and Club Business Expo, and maintain activity within their local Chapter. After these conditions have been met, the individual must pass the CCM Exam. On-going maintenance requirements are required every five years for individuals to continue to use the designation. Attainment of the CCM title shows a long-term commitment to professional development and club management.

[image: ]The 2027 World Conference & Club Business Expo—CMAA’s Centennial Celebration—will take place in Chicago February 7-11, 2027, honoring the city where delegates first gathered to establish the Club Management Association of America as a national organization.







Planting Seeds for the Club’s Success

Ideas for Immediate Implementation
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Ideas for Implementation in Q3&4 in 2026
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[bookmark: _Issue_Management_Record_Format]Long-Term Planning for 2027-2030
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