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            Thank you for being part of the 2023 Leadership/Legislative Conference! 

Chapter Idea Fair

More than 50 amazing entries were submitted in this year’s Chapter Idea Fair competition held in conjunction with LLC. These entries provided a showcase of wonderful ideas and best practices.

Access all entries

Event Photography

There were so many great moments at this year's event.

Access the photos and download for your use

Save the Date

LLC returns to the Nation's Capital next September 15-17, 2024. Mark you calendar and make plans to attend!
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        Engage, Enrich, and Unite on the Vibrant San Antonio Riverwalk



        
            Annually, the Leadership/Legislative Conference unites aspiring, current, and sustaining CMAA Leaders. Be part of this vibrant and boutique educational and networking opportunity in San Antonio, TX, September 11-13. The city’s historic San Antonio Riverwalk, a 15-mile expanse running along the San Antonio River featuring restaurants, shopping, and museums, provides a lively backdrop for the event.

Enrich your personal and professional development with interactive programs and sessions, informative speakers and presentations, and engaging networking experiences.

Engage new connections with CMAA Leaders from across CMAA’s 40 Chapters!
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            	Authorized Chapter Representative—CMAA provides each Chapter with one (1) complimentary registration for the Chapter President or other elected Chapter representative. Please note this offering is limited to CMAA Professional classification members only. This category includes education sessions, continental breakfasts, refreshment breaks, the Monday Networking reception, and Tuesday Networking Event, and all program materials.
	Member or Non-Member Registration—This category includes education sessions, continental breakfasts, refreshment breaks, the Monday Networking reception, and Tuesday Networking Event, and all program materials.
Members $775/Non-Members $1,100


        



    


                        


                    


                    
                        


                            

        


        
            	Chapter Managing Director Registration—This category includes education sessions, continental breakfasts, refreshment breaks, the Monday Networking reception, and Tuesday Networking Event, and all program materials.
Cost $475
	Past President/Chairmen and CMAA Fellow Registration—This category includes education sessions, continental breakfasts, refreshment breaks, the Monday Networking reception, and Tuesday Networking Event, and all program materials.
Cost $375
	Significant Other/Guest Networking Event Ticket—This ticket allows access to the Tuesday Networking Event.
Ticket $75
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                Schedule



                    
                        Official programming begins on Monday, September 11 at 2:00 p.m. and concludes on Wednesday, September 13 at 12:30 p.m.

All times listed below are Central Daylight Time.
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                                    Monday, September 11

	Time	Event
	12:00 noon	Registration Opens
	2:30–3:30 p.m.	
Navigating the Ten Tensions of Leadership with Neil Ihde

As a leader, you want to be effective—to get results and empower your team. You want to be friendly and approachable...but also authoritative and respected. You try to lead on a macro level but find yourself slipping into micromanagement from time to time. You want to be relational and yet hold people accountable. If you’ve experienced these tensions, you’re not alone. Dealing with these leadership tensions is a necessary part of developing your leadership style and increasing your self-awareness. The more you recognize the natural tensions that go along with your leadership role, the better off you will be relationally with your team, and you will accelerate your ability to make efficient and effective decisions.


	4:00–5:30 p.m.	
CMAA Business Session

	Bylaw and Policy Report
	Nominating Report, including the 2024 Board of Directors Candidates Forum
	State of the Association Address with Jeff Morgan, FASAE, CAE
	The Club Foundation Update
	Chapter Idea Fair Awards
	Q&A with CMAA Leadership



	5:30–6:30 p.m	Networking Reception on the Riverwalk




                                

                                
                                    Tuesday, September 12

	Time	Event
	8:00–10:30 a.m.	
Leadership Address & Networking Activity: Superglue Your Culture Through Meaningful Connection and Abundant Appreciation with Sarah McVanel 

If you had the easiest, fastest, simplest, and no-cost strategy to engage, unite, and retain everyone in your organization, would you want to know about it?

Many passionate, brilliant, hard-working people want to do their best yet feel unappreciated and overworked. Similarly, there are well-intentioned leaders who wish to show appreciation to their people, but they’re busy and unsure if their efforts will make a difference.

Add to that a stale and misaligned corporate recognition program, and what you have is the perfect recipe for disengagement and turnover!

How do we bridge the gap between what employees need and what organizations are prepared to do?

Recognition is the answer. And it’s easy! All you need to know are the three universal strategies that work instantaneously. As a result, you’re going to raise trust, boost satisfaction, deepen a sense of belonging, and you will go down in history as the best boss and colleague – ever!

This work is magical. And it creates a ripple effect. It gets leaders, employees, and everyone in between excited again. It gives people hope that they can LOVE work again.

This session will introduce you to a proven process for self, team, and organizational recognition called F.R.O.G. Forever Recognize Others’ Greatness™. You will walk away ready to take action to shift your culture right away.

Tap into this universal need that everyone has and isn’t getting enough. Join Canada’s Recognition Expert, Sarah McVanel, in creating a recognition movement that will be so contagious it will cascade through your event and beyond.

Check out this preview from Sarah McVanel:


	10:45-11:45 a.m.	
Legislative Address: Economic Update with RSM’s Chief Economist Joe Brusuelas 

An award-winning economist with more than 20 years of experience analyzing US monetary policy, labor markets, fiscal policy, international finance, economic indicators and the condition of the U.S. consumer, Brusuelas will provide an economic update and address the question of whether it will be a recession or a soft landing for the economy. A member of The Wall Street Journal’s forecasting panel, he regularly briefs members of Congress and other senior officials on the effects of federal policy and the factors by which executives make business decisions. 

Brusuelas frequently offers his insights on the US, Canadian and global economies in the financial media, including CNBC, Cheddar News, NPR’s Marketplace, Yahoo! Finance, Financial Times, The New York Times, The Wall Street Journal, The Washington Post, Axios and Politico. In 2020, he was named one of the 100 most influential economists by Richtopia.


	12:00–1:00 p.m.	
Engagement Lunch 


	1:15–2:15 p.m.	
Club Governance Collaboration

In this panel discussion, learn about this governance initiative, the release of the Private Club Governance: A Handbook of Principles and Best Practices, and how the industry will benefit with representatives from CMAA and the National Club Association.


	2:30–3:30 p.m.	
Elevating Onboarding: Harnessing Community and Connection with Shannon Herschbach and Mike Phelps

Join us as we delve into the art and science of onboarding and discover how to leverage community and connection to elevate the member and staff onboarding experience. In this one-hour session, Pipeline will explore the critical role of onboarding in shaping the member and employee experience and driving engagement in Chapters and membership clubs. Drawing from the latest insights and best practices learned from developing custom onboarding programs for members and employees at more than 100 private clubs (and Chapters), Pipeline will delve into the principles of effective onboarding, from addressing technical questions and quickly providing value, to integrating into your culture and creating turnkey experiences.

We will discuss practical strategies to enhance your onboarding process, including the use of email drips, in person orientations, microsites, video, social media and more. We will also explore the power of feedback, the role of ambassadorship in fostering connections, and the importance of providing sneak peeks into future content.

This session is designed to equip Chapter and club leaders with the knowledge and tools to create an onboarding experience that not only welcomes new members, staff,  and volunteers but also fosters a sense of belonging and encourages active participation. Whether you're looking to revamp your existing onboarding process or starting from scratch, this session will provide valuable insights and actionable strategies to help you succeed.


	3:45–5:15 p.m.	
Workforce Development Panel Discussion 


	6:00–10:00 p.m.	
Networking Event at Smoke 





                                

                                
                                    Wednesday, September 13

	Time	Event
	7:30–8:30 a.m.	
Continental Breakfast and Royal Cup Coffee House 


	8:30–9:45 a.m.	
Daily Dilemmas & Practical Ethics for the Club Leader with Cecilia Sepp, CAE, CNP

Ever think back to an uncomfortable situation and wonder “woulda, coulda, shoulda”? You are not alone. The entire day can be fraught with ethical dilemmas!

Ethical dilemmas are all around us from emails requesting we commit fraud to a walk through the produce section at the grocery store. Intoxicated guests at receptions, questionable antics in the boardroom, and managing tensions among our staff are a few examples of the daily dilemmas we face as individuals living on Planet Earth.

It’s easy to talk about doing the right thing but sometimes it’s really hard to actually do the right thing. This session shares real-world examples of ethical dilemmas and how they can be handled. The audience is encouraged to ask questions, share their own examples, and talk about how we can all make our piece of the world a better place.


	10:00–11:00 a.m.	
Legal Update with Kendall Kelly Hayden 

Keep your club out of Jeopardy with an interactive game-show style overview of legal woes and how to avoid them.


	11:15 a.m.–12:15 p.m.	
Discover the Power Within to Get More of What You Want with Cheryl Jones

Are you getting all that you want from your career and life? Are there certain goals you're struggling to achieve? Do you desire more “good stuff” – money, freedom, friends, travel, loving relationships? Have you ever wondered why some people seem to receive great opportunities while you're left feeling excluded? The answer and the secret lie within you.

Perhaps you've heard of the Law of Attraction, but do you truly understand how to utilize its principles to obtain what you desire?

The first principle of the Law of Attraction affirms that you attract the energy you emit. For instance, if you had a restless night's sleep, leading you to arrive at work feeling irritable, it's likely you'll draw similarly grumpy and difficult people and experiences towards you. The positive aspect is that you possess the power to alter your mindset, thus transforming your daily experiences in both life and work.

In this interactive, hands-on program, you will learn the precise, repeatable steps necessary to attract more of what you want. You'll gain insight into the value of contrast, how to actively seek positive evidence, the significance of fostering and maintaining positive energy, and the importance of clearly identifying your desires.

You will not want to leave early or miss this program. The program has the potential to change your life. (Also, there will be door prizes for participation.)
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                                    Situated on the Riverwalk's quiet end, The Westin Riverwalk is near the Pearl District, home to downtown restaurants, bars, shopping, and entertainment. Walk to the historic Alamo or the Spanish Governor’s Palace to admire its white adobe architecture.

CMAA has arranged for a special rate of $239 plus applicable taxes. Check-in time is after 3:00 p.m. and check-out time is 12:00 noon.        

Please note that all scheduled business and education sessions will take place at The Westin Riverwalk, San Antonio, 420 W Market Street, San Antonio, Texas 78205.

The last day to book within the group block is Monday, August 21. Reserve now!

Reserve now!

CMAA makes every effort to keep attendee expenses at the Leadership/Legislative Conference, including registration fees and accommodation rates for the event, as economical as possible. We work diligently to negotiate the best hotel rates and to make the best use of your registration dollars to keep the Conference affordable and accessible. 

CMAA encourages all participants to reserve a room at the host hotel; this supports not only the Conference, but also future meetings. While in some instances, less expensive accommodations may be available from third party online consolidators, booking within CMAA’s established block helps to underwrite the cost of meeting space and other hotel concessions. When commitments to our host property are not met, CMAA must pay penalties which will ultimately increase the cost of events.

 


                                

                                
                                    All registration cancellations and refund requests must be made in writing by the individual whose name appears on the registration. To be valid, submit all requests to CMAA Registration. No refunds will be made after Monday, August 21. CMAA regrets that refunds will not be given for no-shows. Substitutions are gladly accepted; substitutions of registrations are permitted prior to the event. Only one substitution is permitted per original registrant. The individual submitting the substitution request is responsible for all financial obligations (any balance due) associated with the substitution. Badge sharing, splitting, and reprints are strictly prohibited.


                                

                                
                                    CMAA is dedicated to providing a safe, hospitable, inclusive, and productive environment for all participants at CMAA Events. CMAA has established minimum expectations of behavior for participants at all CMAA events. Please review the policy. It is intended to supplement any other applicable CMAA policies, including the CMAA Code of Conduct and Ethics.


                                


                

                
            






                    

        

    

      

        
                    

        
        
            

                Know Before You Go



                            

        

        



            
            
                        
                            
                                App
                            
                        

                        
                            Stay tuned for information on downloading the official event app! 


                        

                        
                            
                                Attire & Weather
                            
                        

                        
                            	Attire for LLC is business casual.
	September temperatures in San Antonio, TX, average 95 degrees for the high with lows around 75 degrees.



                        

                        
                            
                                Locations & Registration
                            
                        

                        
                            	Please note that all scheduled sessions will take place at The Westin Riverwalk, San Antonio, 420 W Market Street, San Antonio, TX.
	On Monday, September 11, registration opens at 12:00 noon in the Villa Room, Ballroom Level.
	Programming begins at 2:30 p.m. with a leadership kick-off followed by the CMAA Business Session at 4:00 p.m. in the Navarro Ballroom, Ballroom Level. View the complete schedule.



                        

                        
                            
                                Special Events
                            
                        

                        
                            Monday, September 11 Networking Reception: Dress for this event is business casual, and event will begin immediately following the CMAA Business Session in the Olivares Room on the River Level. Don’t forget to make your plans for dinner following the welcome Networking Reception. One of two US cities designated as a Creative City of Gastronomy by the United Nations Educational, Scientific, and Cultural Organization (UNESCO), San Antonio offers several tantalizing options. Reservations are highly recommended.

Tuesday, September 12 Networking Event: Enjoy Texas-sized networking and BBQ at the scenic Smoke, located right on the River Walk.

	Smoke is located within walking distance of the Westin at 511 Villita Street, San Antonio, TX. We’ll direct you from the Hotel lobby to Smoke.
	Dress is casual.
	Guest tickets are required for Tuesday’s Networking Event. If you have a guest you would like to attend, stop by the registration desk to purchase your guest ticket.


Tuesday and Wednesday Breakfast: Continental breakfast and Royal Cup Coffee will be available one hour before sessions begin each day in the Navarro Pre-Function Area, Ballroom Level.

For any questions, please call CMAA at 703-739-9500. Travel safe!


                        

            






                    

        

    

      

        
                    


                    

                    
                        


                            

        Chapter Idea Fair



        
            The purpose of the Chapter Idea Fair is for Chapters to share innovative ideas with each other in specific categories. This award program is presented at the annual Leadership/Legislative Conference (LLC). There will be two overall awards: “Best in Show” will receive a $2,000 education grant and “Most Transferable Idea” will win a $1,000 education grant, both funded by The Club Foundation.

Entries are due on August 23, 2023. For further information, please contact Erica Benjamin, senior director, Member and Chapter Relations, or call 703-739-9500.
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                        We use cookies to personalise content and ads, to provide social media features and to analyze our traffic
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